CONCORDIA UNIVERSITY 


Faculty of Engineering and Computer Science 
Minutes of Meeting 88-5 


of the 


Engineering and Computer Science Faculty Council 


held 
Friday, September 23, 1988 


Present: Professors M.N.S. Swamy (Chair); M.O. Ahmad, V.S. Alagar, 
B.Ashtakala, R.B. Bhat, B.B. Budkowska, T.D. Bui, M. Douglass, A. 
Elhakeem, T. Fancott, P.P. Fazio, D. Feldman, P. Grogono, F.D. 
Hamblin, H.F. Li, H.J. McQueen, O. Moselhi, M.O.M. Osman, E.I. 
Plotkin, F. Sadri, T. Stathopoulos, Mr. R. Martin (Registrar's 
Rep.); Mrs. Z. Jirkovsky (Library); student representatives S. De 
Souza, M. Di Niro, S. Gulati, C. Sbragia, E. Shuster (ECA); R.V. 
Dantu, V. Zeman (ECSGA); P.M. Bourassa (Secretary). 


Absent with apology: Professors B.B. Bhattacharyya, A.E. Blach, J.F. Hayes, 
H.J. McQueen, S. Sarraf. 


Visitors: Professors C. March, G. Martin and A.S. Ramamurthy. 


3 Adoption of Agenda 


Motion Council unanimously adopted the published agenda, with the 
88-5-1 addition of the Appointment of the Tenure Elections Committee, 
to be dealt with under "Other business". 


oy Adoption of Minutes of Meeting 88-4 


Motion Council unanimously adopted a motion to approve the minutes 
88-5-2 of Meeting 88-4. 


2: Chairman's Remarks 


Dr. Swamy said that all units in the Faculty are presently busy 
preparing letters of intent and supporting material pertaining to 
the creation of Centres of excellence across the country. Good 
researchers are taking a major role in this project. He then 
invited some members to inform Council of their impressions 
and activities. 
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Dr. Fazio said that he was impressed with the relative ease with 
which he was getting collaboration from all concerned. C. B. S. 
is involved in a centre on Indoor environment. Dr. Osman said 
that the Mechanical Engineering Department is involved in 
three centres; Transportation, Fluid mechanics and Computer- 
integrated manufacturing. Dr. Bui mentioned the following: 
VLSI, Expert systems, Intelligent systems and Computation. 


Dr. Osman inquired about the availability of space. Dr. Swamy 
answered that the letters of intent are signed by the Rector, that 
he should be aware of those activities and their requirements. 
Dr. Fazio added that the effort does not stop at the researcher's 
level: the administration is also involved. 


Guidelines for Senate Evaluation of University Research Centres 


This document (US-88-2-D11) was tabled at the May 20 
meeting, for discussion at the present meeting. 


Some members asked what would be achieved by this process of 
evaluation. Dr. Stathopoulos said that if a research centre does 
not meet its objectives, the outside agencies will cut their 
support. It is the evaluation by outside agencies which is 
important since the research centre's funding depends on it. 
Centres are very different across the University and it would be 
difficult to have a uniform evaluation process. 


Dr. Swamy said that if people outside this Faculty do not 
understand its activities, it will be difficult to obtain resources. 
If we can sell our objectives in a positive way, we should get 
support. 


A number of possible changes were considered and considerable 
discussion ensued on the proposed changes and on whether 
such a review was needed. 


The question came up again as to whether we need evaluations 
from outside the Faculty. Dr. Moselhi said that, to be fair, a 
centre has to know the rules; it should be informed of the 
criteria under which it will be assessed. 


Dr. Fazio then proposed that document US-88-2-D11 be tabled 
until the context within which the review would be made is 
established. 
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This motion was adopted by a vote of 17 in favour, none opposed 
and 7 abstentions. 


Administration of Co-Op Format Regulations in the Faculty 


Professor Hamblin said that the present request for guidance 
from Council was prompted by two cases which were submitted 
to him. There is a need for a general ruling which could be used 
as a basis for decisions not only for these two cases but for 
others which may come up in the future. 


It was agreed that this was not the right time to modify the 
present requirement of a minimum GPA of 3.00 since it was 
adopted recently and we have only limited experience with it. 


However, there is a need to know how strictly this requirement 
should be adhered to. In particular, some members said that 
something similar to a conditional standing could be 
contemplated. However, the requirement for a GPA of 3.00 for 
reinstatement should not be based on a cumulative average since 
this might set almost impossible goals to students who had one 
bad term. 


Finally, the following motion was submitted to Council: 


THAT students in the co-operative programme be 

permitted to continue in the programme if their GPA drops 
below 3.00 but not below 2.70 once in the programme: 
however, these students will have to obtain a GPA of 3.00 in the 
next academic semester, based on points for that semester. 


During the discussion, there was a request that the motion be 
withdrawn, and that Council vote on the two individual cases 
rather than on a general motion. 


The proposer and seconder of Motion 88-5-4 agreed to 
withdraw their motion. 


Professor Marsh presented the case of the first student, who 
had a GPA of 2.96 in the Fall Term and a WGPA of 2.84 for the 
year: he said that this student is the kind of person that we 
want in the programme. It was proposed: 
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THAT this student be permitted to continue in the co-op 
programme during the current academic year. 


There was some discussion and the question was called. The 
vote on calling the question was 22 in favour, none opposed and 
2 abstentions. 


Motion 88-5-5 was adopted by a vote of 21 in favour, none 
apposed and 3 abstentions. 


The other case was presented by Professor G. Martin. This 
student had a GPA of 3.31 for the Fall Term but the WGPA for 
the year fell to 2.61 because of a D grade in a six-credit 
Mathematics course. It was proposed: 


THAT this student be permitted to continue in the co-op 
programme during the current academic year. 


This motion was adopted by a vote of 18 in favour, none opposed 
and 7 abstentions. 


Other Business 


6.1 Appointment of Tenure Elections Committee 


Professors O. Moselhi, O. Ahmad and R.B. Bhat were elected by 
acclamation as the three members of the Tenure Elections 
Committee for a term ending on May 31, 1989. This Committee 
will also oversee other elections within the Faculty. Dr. Moselhi 
was elected Chair of the Committee by acclamation. 


6.2 Report of the Committee on Aid to Research Activities 


The Committee's report, for its first year of operations ending 
May 31st 1988 was tabled. 


Adjournment 


Council unanimously adopted a motion to adjourn. 


